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What is Agile
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Agile Marketing Guiding Principles

IR 'Individuals & interactions OVER 'plll'ocesses & tools
Responding to change OVER following a plan =

Many small experime large

Testing & data

Intimate customer
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How do marketers apply
Agile to their work?
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Agile Work Management Frameworks

SCRUM
MIXED-METHODOLOGY
1’9 1’3 1’3 | Put;lish !
KANBAN SN l@@@ ‘ Review
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How are marketers currently
managing their work?
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Traditional, -down/cascading project management.
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Waterfall Project Management

Finalize
design

The traditional approach to a website l
redesign project follows a very linear,
step by step process.

Map out
entire
website

Upload
the design

and
content

project

FINALIZE

TE ISSUES R 2 PROJECT
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The Problems with Waterfall

* . Rigid Planning
Requires a knowledge of an exact outcome
during early planning

* Rigid Timelines
Takes several months, even years to deliver
projects/campaigns
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Agile Workflow
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NEW VERSION NEW VERSION NEW VERSION
COMING COMING COMING
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Scrum = Faster Time to Market

DAILY STAND-UP

HEEE -
LI
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PRODUCT BACKLOG SPRINT BACKLOG ITERATION POTENTIALLY SHIPPABLE
PRODUCT INCREMENT
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Kanban = Ongoing Rapid Delivery

The Anatomy of a Kanban Board CHARACTERISTICS

Rigid due dates

High volume of work due at once
No sprints

Continuous prioritizing

Entire team works on top

B s rpay=ad® - - priorities first

- = = Story Swimlane (horizontal) = = = fo = = = = = - =
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The value of Agile Marketing
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BUSINESS NEEDS

88% of non Agile

users say improving
speed to market is a

priority

RESULTS OF AGILE

93% said adopting
Agile helped them

to improve speed to
market (ideas products
or campaigns)

91% of non Agile
users say being able
to switch gears more
quickly and effectively
is a priority

93% said adopting
Agile helped them
switch gears more
quickly and effectively

96% of non Agile
users say making their

is a priority

87% said adopting
Agile made their teams

88% of non Agile
users say enhanced
prioritization of the

things that matter is a

80% said adopting
Agile led to an enhanced

prioritization of the
things that matter

89% of non Agile
users say delivering a
better, more relevant
end-product is a

80% ssid adopting
Agile helped them

deliver a better, more
relevant end-product
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Marketing departments of respondents said of marketers say

that consider themselves Agile led to enhanced Agile helped them
Agile are 3x more likely prioritization of the switch gears quickly
to significantly grow things that matter and more effectively

market share.
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ew key terms...







Agile Terminology Cheat Sheet

www.workfront.com/agile-marketing

Down Ioad the Level 1 @& workfront Agile Marketing Cheat Sheet
Cheat Sheet asset_ What is Agile Marketing?

Agie Marketng 15 & methodology for mansging marketing work that empnaszes Visoilty, colaboration,
aCagRabIty, 70 COMNUOUS IMDIOVEmant. Macy AQIe Dractices @xist that adahere 1 Aglle prncpies, but

the most comman Aglle practioe for marketers  “Modiied Scrum®—an adaptation of Scrum, an Agle
LS iy Used in software
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The 4klog
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My Work Projects Reporting Requests Timesheet Documents Setup » Search All...

Teams People Resource Planning

Team Settings Team Actions ~

Creative ~

ER220L O

lterations Backlog Updates Working On Issues

Unplanned All

+ New Story || ® Plan lteration || “* Export ~ View Backlog ~
Order 1 Name Parent Estimate Ready
1 Production Fall Sale Email 2.00
2 Identify Audience Emall Creation 0.00
3 Create Layout Create Copy & Layout 2.00
- Inbox Q/A Email Creation 0.50
5 Implement Approved Production Changes Implement Approved Changes 1.00
6 Initial Copy Create Copy & Layout 2.00
7 Creative Review Creative 2.00
8 Final Review Fall Sale Email 0.00
9 Send Email Fall Sale Email 0.12
10 Proofread Creative Creative 1.00
1" Final Layout Create Copy & Layout 2.00
12 Create Template in ExactTarget Email Creation 0.00

13 Populate Lists in ExactTarget Email Creation 0.00




The sprint
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Sprint planning meeting
- Review backlog
Prioritize st
Estimate hour

Mal@eﬁgmgn‘ts

Populate (gg commit to) sprlnt
N
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Who attends?

« Core production team

¥
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My Work Projects Reporting Requests Timesheet Documents Setup » Search All...

Teams People Resource Planning
Creative - Team Settings Team Actions ~
EP22°20L®

Iterations Backlog Updates Working On Issues

Unplanned All

+ New Story ¥ Export ~ | More ~ View Backlog ~

Iteration Name Start Date End Date Focus Capacity
Top Gun - Maverick May 9, 2016 - May 13,2016 ™ 80 % 15
Goal
Kick off the Fall Sale campaign. Totat Polnts: 191212 @ Cancel ‘
Order 1 Name Parent Estimate Ready

V1 Production Fall Sale Email 2.00

vio2 Identify Audience Email Creation 0.00

v 3 Create Layout Create Copy & Layout 2.00

Vo4 Inbox Q/A Email Creation 0.50

C Implement Approved Production Changes Implement Approved Changes 1.00

v 6 Initial Copy Create Copy & Layout 2.00

7 Creative Review Creative 2.00

v 8 Final Review Fall Sale Emall 0.00

v 9 Send Email Fall Sale Email 0.12




The visual ryboard
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@ My Work Projects Reporting Requests Timesheet Documents Setup v Search All...

Teams People Resource Planning

e Team Settings Team Actions ~
Creative -

EP220L O

Iterations Backlog Updates Working On Issues

Top Gun - Maverick All Iterations

v | 36% Complete

Completed Stories Completed Points Points Per Day Estimated Completion

2015 401112 4.00 May 11, 2016

Storles New 6.62 In Progress 0.50 Awaiting Feedback 2 Complete 2

v Create Copy & Layout > Proofread Copy > Create Layout

Fall Sale Email

4.25/ 8.5 Points Complete

50% Complete > Initial Copy

+ Add Subtask

v Creative > Proofread Creative > Present and Review Creative > Creative Review

Fall Sale Email

1 074 Painte Camnlote



Continually re & evaluate
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@ My Work  Projects Reporting Requests Timesheet Documents Setup v Search All...

Teams People Resource Planning

e Team Settings Team Actions ~
Creative -

EP220L O

Iterations Backlog Updates Working On Issues

Top Gun - Maverick All terations

v | 36% Complete

Completed Stories Completed Points Points Per Day Estimated Completion

2015 401112 4.00 May 11, 2016

Storles New 6.62 In Progress 0.50 Awaiting Feedback 2 Complete 2

v Create Copy & Layout > Proofread Copy > Create Layout

Fall Sale Email

4.25/ 8.5 Points Complete

50% Complete > Initial Copy

+ Add Subtask

v Creative > Proofread Creative > Present and Review Creative > Creative Review

Fall Sale Email
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Adopt Agile at your own pace
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@ My Work  Projects Reporting People Requests Timesheet Documents Setup [0 ~ Search All...

= Fall Campaign In-Store Banner Ads SR | TR

Status Condition Planned Completion
P 1O o]
a,;gl;:m i « Current ¥ On Target Jul 30, 2016
Tasks Project Details Updates Documents Issues Risks More ~
View Agile ~
v | 61% Complete
Project Status Planned Hours Complete Average Hours Per Day Estimated Completion
Current 140.42 o1 229 3.60 Jul 29, 2016 (-1 worl
23
L 2 >
L 2
[
New 66 In Progress 33 Complete 62
> Screenshots for Adobe webpage > Messaging - final > Gather requirements

€e e ‘ (43

> Edit designed catalogue > Design > Messaging

> New Adobe integrations webpage
> Provide edits to product catalogue (e > Messaging - creation
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Questions?

Visit www.workfront.com/agile-marketing/

The Advanced Guide
to Agile Marketing

The Complete Guide
to Agile Marketing
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