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What is Agile Marketing? 



Agile = a set of principles 
Agile = a mentality 

Agile = a methodology 



Agile Marketing Guiding Principles 

Individuals & interactions OVER processes & tools 

Responding to change OVER following a plan 

Many small experiments OVER a few large bets 

Testing & data OVER opinions & conversations 

Intimate customer tribes OVER impersonal mass markets 

Engagement & transparency OVER official posturing 



How do marketers apply 
Agile to their work? 



Agile Work Management Frameworks 

SCRUM 

KANBAN 

MIXED-METHODOLOGY 



How are marketers currently 
managing their work? 



Traditional, top-down/cascading project management. 

Waterfall methodology 



Waterfall Project Management  

The traditional approach to a website 
redesign project follows a very linear, 
step by step process. 



The Problems with Waterfall 

•  Rigid Planning  
Requires a knowledge of an exact outcome 
during early planning 

 
•  Rigid Timelines  

Takes several months, even years to deliver 
projects/campaigns 

  
 



Agile Workflow  



Scrum = Faster Time to Market 



Kanban = Ongoing Rapid Delivery 
CHARACTERISTICS 
 

•  Rigid due dates 
•  High volume of work due at once 
•  No sprints 
•  Continuous prioritizing 
•  Entire team works on top 

priorities first 



The value of Agile Marketing 





of respondents said 
Agile led to enhanced 

prioritization of the 
things that matter 

80% 

of marketers say 
Agile helped them 

switch gears quickly 
and more effectively 

93% 

Marketing departments 
that consider themselves 
Agile are 3x more likely 

to significantly grow 
market share. 

3X 
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of respondents experienced 
improved team morale when 
adopting Agile methodology 

84% 



A few key terms... 



Key Scrum Roles 
•  Scrum Master - Appointed/elected by the team. Runs 

meetings, advocates/moderates for the team. 
•  Product Owner - Liaison between the team and all key 

stakeholders. Helps team determine priorities for each sprint. 
•  Team member - Every other contributor on the team. 

 
Scrum teams are typically self organizing. Teams should be 
small: 3-7 people each. 



Agile Terminology Cheat Sheet 

www.workfront.com/agile-marketing 

Download the Level 1: 
Cheat Sheet asset. 



Four key elements to Scrum 



1 The backlog  





2 The sprint 



Sprint planning meeting 
•  Review backlog 
•  Prioritize stories 
•  Estimate hours 
•  Make assignments 
•  Populate (and commit to) sprint 



Who attends? 
•  Core production team 
•  ScrumMaster  
•  Product Owner 
•  Stakeholders / Requesters 





3 The visual storyboard 





4 Continually measure & evaluate 



Screenshot of burndown chart here 



Daily Scrum meetings 
•  A.K.A. Daily stand-ups 
•  Team and ScrumMaster meet 
•  Everyone stands. 15 mins max 
•  Daily status report 
•  Discuss and remove impediments 



Sprint retrospective 
•  Review sprint performance 
•  Identify ways to improve process 
•  Make at least one change—treat 

sprints as an ongoing process 
experiment 

 



Sprint review 
•  Meet with team and 

stakeholders 
•  Review sprint goals 
•  Review deliverables 
•  Discuss potential changes 
•  Ship product 



Where do we begin? Team Agile We got this! We’re Agile…ish 

Adopt Agile at your own pace 



Screenshot of Agile View here 
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Visit www.workfront.com/agile-marketing/ 

Questions? 
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